
Strengthening Tairāwhiti’s Climate Response
An independent review of Gisborne District Council’s 

climate policy making and planning to date



▪ We are a collective of local researchers focused 
on the future risks and opportunities for 
Tairāwhiti arising from climate change. 

▪ We have been researching the impacts of 
carbon farming in the region with assistance 
from the Deep South Science Challenge, 
looking at climate change responses and 
planning at the land block, village and 
neighbourhood level. 

▪ We cooperate with local and central 
government in policy development and 
planning, but our focus is on community level 
engagement. We’ve created a variety of 
resources to help facilitate local conversations 
around land use options and responding to 
climate change.



Why this review?  
▪ Worsening climate crisis - tipping points sooner; heading for 2.3C on present policies.  

▪ UN has called for more urgent government action. NZ Government has declared a 
climate emergency, introduced a national ERP and Adaptation Plan.

▪ 83 percent of Kiwis are concerned about climate change, but 51 percent aren’t sure what 
to do to adapt or where to get advice and assistance.

▪ We thought it would be useful to do a ‘citizen’s review’ of publically-available information 
about the work the Gisborne District Council has been doing to lead the region in 
reducing emissions and adapting to climate change. 

▪ Our aims: (a) to provide a summary of Council climate-related policy making and planning 
that will be of interest to concerned citizens, and (b) to identify challenges the Council 
may need to address in order to accelerate ‘timely’ regional climate action.



Where climate change fits in current Council
policies and plans

▪ Tairāwhiti Regional Policy Statement

▪ 2021-2031 Long-term Plan

▪ Annual Plan

▪ Regional Spatial Plan: Tairāwhiti 2050. 

▪ Roadmap 2050

▪ Climate Change Portfolio Plan and 3-year workplan



How do the Roadmap 2050 and 
Climate Change Portfolio work plan relate?

Actions in the roadmap “cover mitigation, adaptation and equitable 
(just) transition pieces of work” in the CC Portfolio workplan.



GDC Roadmap 2050 Climate Action Plan – Alternative version

2022-3 2023-4 2025-27 2028-32 2033-35 2036-40

Council
Mitigation actions • Adapt net-zero 2030 target 

for Council emissions
• Assess options for achieving 

target (ERP)

• None
• (Lifeline & Assets  

implement a  Fleet 
Conversion Plan)

• Reduce Council emissions by 
70-90%

• Complete gas capture at 
landfills

• ‘Work on’ fleet conversion to 
EVs

• Council net-zero by 2030 
through use of carbon 
‘insets’

• ‘Progress’ fleet conversion

• Review strategies, plans  • Action mitigation projects 
that take us to a zero-
carbon organisation

Adaptation actions • Establish adaptation 
outcomes

• None
• (Staff travel request 

form) 

• Action adaptation projects (?) • Start larger organisational 
adaptation projects

Transition actions • Staff consider climate in 
everything we do

• None
• (CIS in every Council 

report)**
- - - - - - - - - - - - - - - - - -

Region
Mitigation actions • (Adoption of a Regional 

Position Statement)##
• ‘Support’ the region to 

reduce emissions  

• (Adoption of a Regional 
ERP)**

• Continue to support 
regional emissions 
reduction (?)

• (Emissions measurement, 
monitoring, reporting)**

• Continue to reduce regional 
emissions

• Review strategies, plans; 
consider how better to 
support regional climate 
action

• Support large projects that 
tackle   regional climate    
change issues  

Adaptation actions • Start regional climate risk 
assessment TCCRA

• Continue existing  adaptation 
projects (flood mitigation, 
landfill operations)

• Complete risk 
assessment

• Progress existing & new  
adaptation work 

• Develop a plan to address 
climate risks

• Work with Treaty partners, 
stakeholders groups on big 
adaptation projects

• Work with Treaty partners 
& stakeholder groups to 
reduce climate risks

Transition actions • Start working with 
community groups & iwi 
(TERG?)

• (A Regional Just 
Transition plan, key 
action in the TEAP)**

• Work with Treaty partners, 
stakeholders to progress just 
transition projects

• Work with Treaty partners,
statkeholders on just 
transition projects



Challenges GDC 
faces in 
progressing 
Tairāwhiti’s
climate change 
response 



Challenge 1: Improving coordination of climate action across 
Council departments

▪ The ‘integrated approach’ to climate change planning doesn’t seem well-integrated:                                              

(High level policies & plans         Climate Portfolio Plan         Roadmap 2050          ERP )

▪ A process is clearly needed for coordinating and monitoring departmental plans and 
projects to insure they are meeting Roadmap 2050 and ERP milestones. Has such a 
plan been reported back by the staff climate roopu?



Challenge 2: Greater transparency & wider community involvement in 
determining priorities, considering options and designing climate 
initiatives

▪ The use of public-excluded workshops needs reviewing (Ombudsman’s investigation)

▪ The Significance and Engagement Policy was not previously aligned with the CIS. The 
new CIS framework developed in early 2022 has not been reported back nor its 
relationship to the SEP explained. It has not been operationalised to date.

▪ For climate adaptation planning, there is a need to move beyond conventional 
consultation models to more interactive tools such as  ‘deliberative decision-making’ 
to engage communities and land owning groups more effectively.

▪ MBIE’s findings: “The most successful transitions are those based on community-led 
planning involving all people, places, firms and sectors”



Challenge 3: Speedier action to reduce regional emissions and 
transition to a resilient society

▪ The Council has chosen to adopt a ‘cautious’ and ‘practical’ approach to regional 
climate planning and engagement to date. Latest climate science suggests emissions 
reduction and adaptation action is needed sooner rather than later. 

▪ Roadmap 2050 and staff workstream reports anticipate that emissions data gathering, 
risk assessment and key stakeholder discussions on a regional ERP could take up to 
three years. 

▪ Some councils already have draft regional ERPs in place and have teams undertaking 
collaborative adaptation planning with communities activities in parallel with risk 
assessment and ongoing emissions monitoring (e.g. Wellington Region)

▪ The committee should consider asking for a revised Portfolio workplan in consultation 
with the regional decarbonisation stakeholders group, with earlier milestones for 
concrete action.



Te Weu
Tairāwhiti’s
kaupapa

We welcome the 
opportunity to work with the 
Council to progress bold 
climate initiatives, and to 
being part of the journey 
toward a climate-resilient 
Tairāwhiti. 


